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1. Message from Key School Bodies 
1.1. Board of Directors - Chairman’s 2025 Speech Day Address  

Chairman’s Address – Speech Day 2025 

Guest of Honour Ms Chloe Chick; Principal Mr Ray Pearson; Bishop Rod Chiswell; 
distinguished guests, ladies and gentlemen, and students of TAS. 

Welcome to Speech Day 2025 and my inaugural address as Chairman of the Board. 
Sebastian Hempel has stood before you on this occasion 14 times to deliver the Chairman’s 
address. Over the many years as Director and Chairman of this School, I want to take this 
opportunity to thank him greatly for his service to the School. 

As I considered my first address to you as Chairman, I thought I would ask my son, who is in 
Year 6. Now, I won’t embarrass Ted by telling you all his name, but when I asked him what a 
chairman of a school does, he had absolutely no idea. No, Ted, I can’t put Coke in the 
bubblers or get school to finish early… 

So, I thought I’d ask the audience: who here knows what a school chairman does, apart from 
sitting up here in a fancy chair on Speech Day each year, trying to look erudite and 
important? Does anyone know? Put your hand up. Don’t worry, I won’t ask you to say it out 
loud. 

Essentially, the role of the Chairman is to coordinate the Board of Directors and be the 
conduit between the Principal and the Board. This then begs the question: what does the 
Board of Directors do? The role of the TAS School Board is, with their wisdom and 
experience, to provide governance and oversight so as to support the Principal and the 
school leadership team operationally and, importantly, in the development and delivery of 
the vision and strategy of the school. 

So that’s our role. I then asked my son, Ted, “What do you think people want to hear about 
at Speech Day from the Chairman?” To which he replied, “Probably nothing, Dad. Just keep 
it short.”  

However, there are a few things I would like to cover. I’d like to thank a few people, share 
briefly about the financial position of the school, and, in line with the Board’s role to assist 
with the development of vision and strategy, I’d like to give an overview of the new vision 
for TAS. 

Acknowledgements 

First, I want to thank the many people who love and support this school. I am deeply 
indebted to my fellow directors for all the time they put into the school. This is not a paid 
job, and all the other directors are busy people with important jobs, families, and other 
commitments. It’s not just Board meetings, but also committees and other functions, and I 
thank them for their diligence in reading papers, contributing at meetings, and sharing their 
collective wisdom. 

This year, we welcomed Mrs Alison Wiggan, a parent at the School, onto the Board, as well 
as Mr James Holbeck, an Old Armidalian. Alison and Jimmy have both been extremely 
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valuable additions to the Board and have greatly increased the depth and breadth of 
experience we have. 

I’d also like to thank Mr Pearson. I have been able to meet with him once a week, and he is a 
fantastic person to work with. I have particularly enjoyed working with him and the Board as 
we formulate the strategic vision and plan for the school. In my career, I have worked with 
many CEOs and strategic visionaries in the corporate world, and in this regard, Ray shows 
incredible strategic and commercial acumen and is able to balance this with deep empathy 
across his dealings with all stakeholders, making him a fine leader. 

I would also like to thank Mrs Pearson, Ashlee, for all she does at the school. We had a 
barbecue at our place earlier this week, and one of my favourite parts of the evening was 
the 20 or so kids of the Board and School Leadership Team running around having fun. It 
was great to be able to talk with Ashlee and meet the Pearson children, who all looked me 
in the eye, shook my hand firmly, and said, “Thanks, Mr Draney.” So, in thanks to Ashlee, I’d 
like to present these flowers. 

To have a great school like TAS continue to thrive requires a team effort. Mr Pearson has a 
great line that says our teachers don’t just teach in a classroom, but they also “hold a 
rope”—a reference to all they do outside the classroom. This is also true for all the non-
teaching staff who unite in the success of the school. So, I would like to thank them for all 
they do. 

Finally, TAS is a community, and we have many, many people who support the school in so 
many ways. We could not be this fine school without the many community groups that 
support TAS, and I’d like to thank them for all they do. I’d like to offer special thanks to the 
TAS Foundation, Old Armidalians’ Union, P&F, and the Diocese for all their support. 

Financial Position 

Some of you may have seen the letter I sent out last night about school fees for 2026. The 
sacrifice that parents and carers make to send students to TAS is enormous. I hope every 
student in this room gives thanks to those who send them to this school to give them the 
opportunities that this school offers. One of the best ways to do this is to be involved as 
much as you can and get the most out of your time here at TAS. 

As a School Board, we acknowledge this sacrifice, and we want to make sure that we are 
good stewards of the money entrusted to us. But we also want to not just maintain, but 
always aspire to lift the high standards of the School. Going into 2026, we are targeting a 
cash-neutral budget, which means the cash we receive will match the cash we pay out. To 
do this, we need to either increase cash in through fees or reduce the cash we pay out. We 
decided to do a bit of both. 

Our new Director of Business and Operations, Mr Keith Pengilley, has worked with the team 
to identify some operational efficiencies to help us reduce cash out, and we have 
implemented modest fee increases—well below the independent school average in middle, 
senior schools, and boarding—while keeping Junior School fees the same in 2026 as they 
were in 2025. 

I’d also like to especially thank the TAS Foundation, which increased its donation to the 
scholarship fund to $750,000 to assist those who may otherwise be unable to attend TAS. 
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New Beginnings and Vision 

There is a lot of “new” this year. I am new as chairman, we have a couple of new Directors as 
I mentioned, we have Mr Ray Pearson who has just completed his first full school year as 
Principal. We have a new Deputy Principal, Ms Bronwyn File; a new Director of Business and 
Operations, Mr Keith Pengilley; and a new-ish Director of HR and Company Secretary, Ms 
Susannah Warrick. And that’s just the Board and Leadership Team, not to mention all the 
new students and teachers at the school. 

We also have a new strategic vision for the school, one centred on ‘excellence inspired by 
character’. As I finish, I’d like to touch on this new vision of the School to give you some 
insight into the strategic direction, which Mr Pearson will cover in more detail. It has been 
incredibly exciting for the Board this year to work on our vision for the School and begin to 
shape the strategic direction for TAS into the future. 

With all this newness though, it is important to remember our history and heritage. As part 
of thinking about the new vision and strategy, we thought it important to document a 
foundation statement—a statement that gives a nod to the history and heritage of the 
school. I’d like to read out this foundation statement: 

“For over 130 years, The Armidale School has nurtured generations of students of character 
guided by the Anglican Tradition. As a co-educational, regional boarding school and proud 
AAGPS member, we embrace the responsibility of shaping tomorrow’s leaders. Our 
commitment to being progressive led to the School becoming fully co-educational in 2015, 
building a community enriched by dedicated staff, strong parent and alumni connections, 
and with respect for our history and traditions.” 

This foundation statement builds on itself. It starts off stating that we are an Anglican 
school: we have the Christian gospel of repentance and forgiveness and to love our 
neighbour as we love ourselves at the core. 

We are regional and not in a major city, and this is something that is increasingly becoming 
a competitive advantage for us. When I moved to Armidale with my family in 2017, my 
other son, who was in Year 5 at the time, nervously approached a group of other Year 5 kids. 
One of them went up to him, shook his hand, and said, “Welcome to TAS.” It’s a great little 
vignette into the TAS difference. It may seem obvious to us, but it’s very different from what 
we had experienced in Sydney. 

We are also, importantly, co-educational, which brings with it all the benefits that many 
other schools are now seeing, even in the AAGPS cohort. And we are a school that is built, 
supported, and enriched by an incredible community. 

It is exciting that, while acknowledging the great traditions of our school, we can develop a 
strategy upon a foundation that itself has evolved over its long and rich history. Remember 
that tradition was once new; what we hold onto now as rich history was at one point, 
cutting-edge progressiveness. The decision to bring girls into the school was once novel 
and is now part of our history and tradition. It was a pleasure to be part of the ceremony to 
name the two new girls’ boarding houses, Nina Macdonald House and Charlotte May Wright 
House, which I hope will build their own rich history that we see in Tyrrell, Croft, or Abbott 
houses. 
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The vision for the school, which Ray will talk about further, is “Excellence inspired by 
Character, built through Challenge. Developing graduates who are capable, kind, and 
confident.” What a noble vision for a school. 

In thinking about these things, I was reminded of the school Bible verse from the school I 
attended, which is Philippians 4:8: 

“Finally, brothers and sisters, whatever is true, whatever is noble, whatever is right, whatever 
is pure, whatever is lovely, whatever is admirable—if anything is excellent or 
praiseworthy—think about such things.” 

In other words, if we want to think about what excellence is, we should think about these 
things. Excellence is about aligning ourselves with truth. It is amazing that we live in a world 
where truth can be negotiated; we must search for truth. It means standing up for what is 
right, being honourable and worthy of respect, doing the right thing—not the easy thing, 
and acting with fairness and integrity. It is about purity and guarding ourselves from 
corruption, about beauty, kindness, and inspiring love, and about a good reputation—
valuing that which uplifts rather than tears down. These are character traits that are 
excellent and worthy of praise and are embedded in our vision for the School. 

I also love that the vision is built through challenge. CS Lewis said, “Courage is not simply 
one of the virtues, but the form of every virtue at the testing point.” In life, our character is 
proven when things are difficult, not easy. I read in the paper just yesterday an article that 
argued that the lack of resilience for school children augurs poorly for the future. Challenge 
must be a critical part of what TAS offers students. 

I want to end by wishing you all a safe and restful Christmas break, and hope that over this 
period we can pause and reflect on all that is excellent and praiseworthy. 

  

Mr Andrew Draney 

Board Chairman 
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1.2 Principal’s 2025 Speech Day Address  

 

TAS Speech Day Address 2025 

Special Guest Ms Chloe Chick, Chairman Mr Andrew Draney, Board Directors, Members of the 
School Company, distinguished guests, parents, staff, and students: good afternoon and welcome. 

Chloe, thank you for returning to your school today. As the first female Junior School student in 
1989, you are a true TAS pioneer. Your life of service and impact is a powerful example of the 
character we seek to build, and we are incredibly proud to have you back at the school you helped 
transform. We look forward to hearing from you shortly. 

It is a privilege to have you all join us to celebrate the remarkable achievements of our students 
and to reflect on another exceptional year for TAS, our 131st year of shaping students of character. 

As a School, academics remains central and 2025 will be remembered as a year where individual 
effort was the key focus. Typically, our students were up to the challenge, and I am proud that our 
whole school academic effort lifts each time it is measured. Effort translates to results.  

Just yesterday we were thrilled with the news that TAS is the highest ranked primary school for 
NAPLAN in the region, and ranked second, in secondary. 

Our gifted and talented students have been extended through new and existing academic 
programs including Brainiacs, the Gifted and Talented Camp, the inaugural TAS Maths Challenge, 
and Tournament of Minds. In the da Vinci Decathlon, two TAS teams qualified for the State Finals 
with our Year 10 team placing first in NSW in one of the challenges - also a first for TAS. These 
opportunities have seen our students excel at state and national levels, showcasing the academic 
rigour that defines a TAS education. We were also proud that this year TAS students received 10 
nominations for four different statewide HSC showcases. 

Our focus has unashamedly been on all students applying their best effort in all they do and we 
have been proud of the growth we have seen with this approach, celebrated throughout Pro 
Diligentia Ceremonies. Effort does not require talent and must be central to the approach of every 
TAS student. 

Our cultural life has been vibrant. The production of Grease was sensational, uniting Middle and 
Senior School students in a celebration of talent and teamwork. In our Junior School, the 
production of Matilda Jr. was a triumph. The decision to put every Junior School student on stage 
was an extraordinary commitment to building courage and confidence, and a huge credit to our 
Junior School and Creative Arts staff. 

Our outgoing Senior Prefect Millie Coupland was named the NSW Lions Youth of the Year and 
went on to represent her State at Nationals - and just last week, also being presented with a Gold 
Duke of Edinburgh Award at Government House in Sydney. 

Our commitment to developing globally minded graduates was on full display with a sporting tour 
to New Zealand, study tour to Japan, Christian Service trip to Fiji, and the Round Square 
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International Conference in Dubai and Egypt. We also had numerous students who spent a term 
on exchange at Round Square schools overseas, broadening their global outlook.  These 
experiences create perspectives that last a lifetime and are only possible because of our dedicated 
staff. 

Our Junior School welcomed students from Tezukayama Gakuin Elementary School in Osaka, 
Japan, and we eagerly await our visit to them in 2026. These programs prove that being a regional 
school is no barrier to being worldly. I am incredibly proud of the way our students act as 
ambassadors for TAS, our community, and Australia. 

On the sporting fields, 2025 has been a year of outstanding achievement. Our Under 18 girls won 
their North West Regional Youth Rugby Premiership, and the First XV boys achieved third place in 
the GPS Third Grade Competition. We celebrated victory in the TAS Opens Men's Hockey team 
winning the local premiership. 

At the AAGPS Athletics Championships, 13-year-old Mack Oxley came third in the open 3000m 
while Quill Osbourne achieved third in the 13s Shot Put. 

Our girls rugby captain Lily Grieve was selected in the NSW 18s Women's team. 

Isabella Henderson, Georgia Henderson and Isabelle Coddington all won medals at the NSW 
Schoolgirl Head of the River and went on to represent TAS at the national championships in 
Tasmania. 

Luke Schmude again had international representation in hockey and was awarded the School’s top 
co-curricular award, Honours. 

Our students cooked meals for the homeless, donated over a tonne of goods to the Armidale 
Neighbourhood Centre, collected essential items for the Armidale Women's Shelter and put 
together Christmas packs for those in need across the Diocese. 

The TAS Triple Crown returned to the Sydney City2Surf, raising money for spinal research. Along 
with Tour de Rocks, the Coffs Ocean Swim, and 19 for Nineteen, these events challenged our 
students while contributing to causes close to our community's heart. 

At this year’s Reunion Weekend, hundreds of Old Armidalians returned to campus. A highlight was 
hearing from 1985 leavers Andy McConville, Richard Tombs, and Sam Bailey, whose stories of 
connection were truly inspirational. We felt the tragic news of Sam's passing only weeks later. Sam 
remained a tremendous Old Armidalian who inspired the nation with his resilience. He embodied 
the spirit of TAS: courage, connection, and unwavering commitment. 

The success of TAS depends on the commitment of our entire community. I extend heartfelt 
thanks to our Parents and Friends Association, whose fundraising provided $60,000 for new netball 
courts to be established in 2026. Our School Foundation has also committed $100,000 to this 
project and a new barbecue facility. We thank the Old Armidalians Union, the Diocese of Armidale, 
our School Company, and each member of our Board for their guidance and strategic oversight. I 
am particularly grateful for the support and passion of our Chairman, Mr Andrew Draney. 

The greatest asset of our school is our staff. Their discretionary effort - leading tours overseas, 
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facilitating countless trips, and giving so generously of their time - is what makes a TAS education 
exceptional. This collective spirit is why I can say this is the greatest team I have ever been a part of. 
Thank you all. 

My sincere thanks to my Executive team for their collective leadership, particularly Bronwyn File, 
Keith Pengilley, and Susannah Warrick, who joined us this year and have each made a profound 
impact. 

We also farewell and thank several colleagues. We wish Ms Georgia Peart and Mr James Haggerty 
every success as they conclude their contracts. In boarding, we thank Mrs Nanette Spanswick for 
her wonderful mentorship in Abbott House. We congratulate Mr Ben Cook, Head of Abbott House, 
on his appointment as Assistant Head of Middle School at Coffs Harbour Christian Community 
School. After 20 years of dedicated service, Mrs Trish O'Sullivan is retiring from our Business Office. 
Thank you to all of these staff. 

A special acknowledgement is due to Rev Jo Benham, who concludes three years of dedicated 
service as our School Chaplain. Jo, thank you for your leadership and profound contribution. We 
are delighted you will remain with us in chaplaincy as we welcome our new Chaplain, Reverend 
Nick Stone, in 2026. 

The year 2025 has been marked by bold leadership decisions that demonstrate our courage and 
commitment to what's best for our students. Our response to the impact of social media has seen 
us extend our policy of banning smartphones to include to all Middle School students in 2026 - 
indeed, we are proud to be leading the way on this issue, nationally. The feedback from our staff 
has been overwhelmingly positive: students are creating authentic social connections, they are 
more creative, spend more time outdoors, and form stronger relationships with staff. 

We have worked hard to minimize fee increase for 2026 with a zero percent fee increase for our 
Junior School for 2026, ensuring TAS remains accessible while delivering exceptional value. 

And let's not forget the biggest snowfall in 40 years! Embracing this rare event with snowmen and 
snow fights created memories that will last a lifetime. 

Today, I am proud to launch our next strategic plan: "Excellence Inspired by Character". This plan 
demands that we know who we are as a school, that we are both clear and proud of who we are 
and the graduates we produce. 

Our vision is clear: Excellence inspired by Character, built through challenge. Developing 
graduates who are capable, kind and confident. 

As a character education school, it is our responsibility that our programs are targeted at the 
development of character, that they provide a point of connection for our students, staff and 
families, and that we all work towards the vision that through character excellence can be 
achieved. 

It is the character of a TAS student to do their best, and be confident, kind and humble. 

Our Strategic Plan will rest on four pillars: 
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Academics 

Care and Challenge 

Our People, and 

Stewardship 

When we surveyed our community about what they want from a TAS education and what the 
'ideal graduate' looks like, the results were deeply affirming. We now have clear direction from our 
community about their expectations, and a comprehensive character education framework will be 
used to assess and enhance our programs, ensuring that the offerings of TAS are thoughtfully 
sequenced from Pre-K to Year 12, and that regardless of entry point, our focus on developing the 
ideal graduate will be purposeful and lasting. 

Launching a strategic plan is a statement of intent. The real work begins with its execution, and I 
am excited to share a snapshot of the key initiatives we will be undertaking in 2026, the first year of 
our plan. 

Under our Academics pillar, we will be investing in our staff to create the ‘TAS Way of Teaching’ 
through the High Impact Teaching Strategies program. This two-year commitment will provide our 
staff with world class professional learning, ensuring our teaching practice is evidence based and 
at the forefront of educational excellence. Our teaching will be best practice and our students will 
have consistency in their learning programs whilst maintaining the individual fair of our teachers. 
We will also formalise our Agriculture pathways and continue to integrate digital innovation and 
Artificial Intelligence into our programs, cultivating the curiosity and future focused skills our 
students need. 

In Care and Challenge, our central focus will be the design of our whole-of-school Character 
Development Framework. We will map our existing programs and consult with staff to create a 
shared, sequential language of character development from Pre-K to Year 12, ensuring our focus 
on developing capable, kind, and confident graduates is purposeful and embedded in everything 
we do. 

For Our People, we will focus on connection through a review our internal systems and 
communication channels to ensure our community are supported and engaged. We will 
strengthen our partnerships locally and more broadly and actively make our contribution to 
Armidale being an Education Destination. 

And finally, under Stewardship, we will take the first bold steps toward our long- term future by 
commencing the next TAS Masterplan. Expert consultants will be engaged to begin a process of 
site analysis, forecasting, and stakeholder engagement that will design the inspiring and 
sustainable facilities our school will need to thrive for generations to come. This, combined with a 
disciplined focus on financial sustainability, will ensure TAS remains a leader in regional education, 
delivering exceptional value for our families. 

2026 will be a year of building. Building new frameworks, building the capacity of our people, and 
building the foundations for our future. It is an exciting time for The Armidale School. 
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To conclude, well done to everyone who has contributed to making 2025 the successful year it has 
been. To all our award winners, congratulations. 

As I have reflected on our school and prepared for our future, I have found myself drawn to the 
story of one of my predecessors, The Reverend F T Perkins, the fourth Headmaster of The Armidale 
School. 

Reverend Perkins was educated at Townsville Grammar School, which, coincidentally, was the 
school where I began my own teaching career. He became Headmaster of TAS in 1913 and led our 
school with great resolve through the defining challenge of the First World War. 

So profound was his leadership, that in 1918 he was invited to become the founding Headmaster 
of Cranbrook School in Sydney. On Cranbrook's very first day, he delivered a prayer to his new 
students that I believe was forged from his TAS experience. 

I will say this prayer now for our community: 

"May no lie in word or deed, no underhand deceit, no sham, no idle boasting, no arrogant self-
praise find expression in our lives, but a love of truth, goodness and sincerity by which the 
humblest among us in age or rank may add to the character and glory of our school. Amen" 

A love of truth, goodness, and sincerity. These words, spoken by Reverend Perkins over a century 
ago, could have been written for our strategic plan today. They speak directly to our vision of 
developing graduates who are capable, kind, and confident. 

Reverend Perkins understood that it is the daily commitment to integrity from every individual, 
from the humblest among us, that builds the character and glory of a school. Character is 
excellence. As we celebrate 131 years of TAS, we do so knowing that this enduring foundation of 
character will continue to guide us as we shape the leaders of tomorrow. 

I wish all our community a happy and holy Christmas. Have a fantastic break, be safe, take care of 
one another, and I look forward to welcoming you all back in 2026 as we embark on this exciting 
new chapter together. 

Ray Pearson 

Principal 
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 2. Contextual Information about the 
School and Characteristics of the Student 
Body 
Established in 1894, The Armidale School (TAS) is an Anglican, GPS Co-educational school of 
over 670 students.  

With approximately 230 boarders from Years 6 to 12, TAS specialises in offering first class, 
seven-days-a-week, boarding care. TAS has a strong Christian ethic and philosophy that 
embraces the ideals of an independent mind and spirit. The School focuses on creating 
avenues of success for every student and TAS is proud of its tradition of academic, sporting 
and individual achievements.  

Through its membership of the international Round Square organisation, TAS has links to 
over 180 Round Square schools around the globe, providing opportunities for student 
exchange, service projects, expeditions and conferences. See www.roundsquare.org 

The TAS Junior School continues to enjoy a focus on international mindedness and inquiry 
based learning through the International Baccalaureate Primary Years Program (PYP).  In 
2020, a comprehensive evaluation of the PYP took place by the International Baccalaureate 
and this program has been further consolidated in 2025. 

2.1 Characteristics of the Student Body: 

The Armidale School is fully co-educational, since January 2016. It comprises a Junior School 
to Year 5, a Middle School from Years 6 to 8 and a Senior School from Years 9 through to 
Year 12.  

At the time of the August 2025 census the School had 625 students from Kindergarten to 
Year 12. 

At the same time there were 226 boarders.  

Indigenous students made up 8% of the total student body and students with a language 
background other than English made up 14% of the total student body. 

TAS is a non-selective school and its student population is drawn from a wide range of 
backgrounds, with a number of students requiring special needs. 

The School has an SES of 101 and ICSEA score of 1097. 

 

 

 

 

 

http://www.roundsquare.org/
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3. Student outcomes in standardised 
national literacy and numeracy  

2025 NAPLAN results (from MySchool) 

    Reading Writing 
 

Spelling 
 

Grammar  
 

Numeracy 

Year 3 483 427 442 451 419 
Year 5 535 537 530 558 532 
Year 7 563 565 545 555 572 
Year 9 600 608 588 585             613 

 
 

4. Senior Secondary Outcomes (student 
achievement) 
 
Record of School Achievement (RoSA) 

In 2025, there were no Records of School Achievement was granted to a student leaving 
Secondary Education for a full-time traineeship/apprenticeship. 

Results of Higher School Certificate 

81 students completed their HSC at TAS in 2025. 

3 of the HSC courses fell under the banner of Vocational Frameworks (Primary Industries, 
Construction and Hospitality.  

Overall, 20 students achieved  Band 6 results in 42 subjects – Mathematics Standard 2, 
English Advanced, English Extension 1, Mathematics Standard 2, Modern History, History 
Extension, Personal Development, Health and Physical Education, Legal Studies, Economics, 
Engineering Studies, Mathematics Extension 1, Visual Arts, History Extension, Music 
Extension, Drama, Chemistry, Physics, Music 1, Hospitality, Geography, Agriculture.  

As part of the Trade Training Centre Consortium (TAS and PLC), the following numbers of 
students were enrolled in VET training (as per MySchool website): 

 

Industry Area Certificate I Certificate 
II 

Certificate III Total 

Automotive Engineering and 
Technology (through TAFE) 

 1  1 
 

Construction  8  8 
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Hospitality  2  2 

Primary Industries  7  7 

Real Estate   1 1 

Total    19 

 

5. Teacher Qualifications and Professional 
Learning 

5.1 TABLE: Teacher Qualifications 

Category Number of 
Teachers 

Teachers having teacher education qualifications from a 
higher education institution within Australia or as 
recognised within the National Office of Overseas Skills 
Recognition (AEI-NOOSR) guidelines, or  

70 

Teachers having a bachelor degree from a higher 
education institution within Australia or one recognised 
within the AEI-NOOSR guidelines but lack formal teacher 
education qualifications 

1 

 

5.2 Summary of Professional Learning 
Undertaken by Teachers in 2025 

Staff professional development opportunities ranged from whole staff internal 
professional development afternoon presentations to staff attending courses run by 
external providers such as the Association of Independent Schools. Staff required to 
complete maintenance of their Professional Competence under the NSW 
accreditation process were accessing professional development opportunities 
according to the range of standards at that particular level. 

 

 

 



 

The Armidale School   2025 Annual Report     14 

 

Description of Professional Learning Activity Number of Staff 
Participating 

Professional Boundaries and Child Protection  All Staff 

International Baccalaureate Primary Years Program 
Professional Development 

Junior School Staff 

Association of Independent Schools NSW – Wellbeing 
Master Class 

8 

2025 STANSW Secondary Science Teachers Conference 7-
12 

2 

ABSA Boarding Conference  1 
ABSA Level 2 Workshop 1 
ABSA Youth Mental Health and Wellbeing 1 
Association of Independent Schools NSW – Navigating 
Difficult Conversations 

1 

Association of Independent Schools NSW – VET Training  1 
Association of Independent Schools NSW – K-12 PDHPE 
Conference 

1 

Annual Geography Teachers Association Conference 1 
Armidale Diocese Clergy In Service Training Day 1 
ASCA Level 1 Strength and Conditioning Course 1 
Ascham Boarding Visit 1 
Understanding Autism Virtual Course 1 
ABSA Boarding Webinar Series 2 
Certificate of Education Support – Autism Spectrum 
Disorder 

2 

Choral Reading Workshop with Tess Laird 1 
Crook Ed Science Year Long Course 1 
Differentiation in Teaching and Learning – Applying 
Innovative Strategies to Drive Success 

1 

Diversity and Inclusion Webinar Series – Supporting 
Challenging Behaviour 

1 

Director of Studies Conference 1 
Drama NSW Conference  1 
Business Studies Conference  1 
Employment Relations in Schools – AIS 1 
Engaging Assessment Strategies for Languages 7-10 1 
ETA – New English Syllabus Documents – Various Subjects 6 
Grade 3 Commanders Course – Australian Army Cadets 1 
VET Hospitality Training 1 
K-10 PDHPE Forum 1 
Learning Difficulties: Information and Professional 
Development Afternoon for Teachers 

1 

Legal Studies Annual Conference  1 
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Theatrical Stage Lighting PD 1 
MANSW K-8 Mathematics Conference  3 
Changes to HSC Mathematics Courses – Stuart Palmer 2 
Middle Leaders AIS Professional Development Program 2 
Mini Graduate Certificate of Education – Gifted Education 1 
NCCD Deep Dive Workshop – Exploring the Layers: 
Understanding Levels, Categories and Classroom Impact 

1 

NSW Schools Summit 2025 1 
Preparing for the 2025 HSC Chemistry Examination 1 
Regional Boarding Symposium 2 
Systemic Synthetic Phonics Workshop – Decodables 1 
STANSW 2025 Virtual Forum: Excelling Science across 
NSW 

1 

Understanding New English Syllabus – Online Course 4 
UNE Early Childhood Conference 1 
VET Compliance Officer Day – AIS NSW 1 
VET Construction Training – AIS NSW 1 
Volunteering NSW Conference 1 
AIS Waratah Conference & On Country Learning 1 
Staff Accessing Postgraduate Study through UNE Regional 
Educator Scholarship Program 

2 

 

5.3 Accreditation status of all teaching staff delivering the 
curriculum:  

Level of Accreditation Number of Teachers 

Conditional 
 
Provisional 
 
Proficient Teacher 

2 
 
2 
 
62 

Highly Accomplished Teacher (voluntary accreditation) 0 

Lead Teacher (voluntary accreditation) 0 

Total number of teachers  66 
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6. Workforce Composition 

6.1 The workforce composition is shown in the table below: 

  Women   Men     

  Full time Part time Full time Part 
time 

Total 
Staff 

Senior Executive   2 1    8 
 

 10 
 

Teachers 31 8 26 1 66 

Support Staff 39 39 23 16 117 

Total 72 48 57 16 193 

  

 (Statistics regarding the indigeneity of staff are not captured by the School). 
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7. Student attendance and retention rates, 
and post-school destinations in Secondary 
School (as per Term 3 2025) 

Attendance Rates 

 Attendance Rate % 

Year 1 96% 

Year 2 93% 

Year 3 96% 

Year 4 96% 

Year 5 95% 

Year 6 93% 

Year 7 95% 

Year 8 94% 

Year 9 96% 

Year 10 95% 

 

Whole School 95% 
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TABLE: Apparent and Actual Retention Rates 

Years compared  

Year 10 total 
enrolment at 

year end 

 

Year 12 total 
enrolment at 

year end 

 

Year 10 
enrolment at 
census date 

remaining in 
Year 12 at year 

end 

 

Apparent 
retention rate 

 

Actual 
retention 

rate 

 

2016/2018       75         79           68 105%    91% 

2017/2019   86     75 82 95% 87% 

2018/2020   84     76 69 90% 82% 

2019/2021  93     84 76 90% 82% 

2020/2022 69       66 55 96% 80% 

2021/2023 87 74 69 85% 79% 
 

2022/2024 82 82 69 100% 84% 

2023/2025 81 81 71 100% 88% 

 

Management of Non-Attendance 

Management of Non-Attendance 

Student attendance is recorded in the school’s database and absences are recorded 
according to the NESA Attendance Register Codes.  

Unexplained absences are followed up by school administration, and pastoral leaders (the 
Heads of Junior School, Middle School, Year Group Coordinators and Heads of House) daily, 
along with ensuring written confirmation for the absence is also received. Teachers mark 
class rolls each period.  

Post School Destinations 

81 students completed their senior secondary course, and many have undertaken GAP 
years, gone straight to University or commenced jobs. 

Of the students who left prior to completing Year 12, some attended other schools and 
some left to pursue occupations and other non- school pursuits. 
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8. Enrolment Policy   

8.1 Enrolment Policy   

Please see Link to Enrolment Policies on our Website 

  
Students from Overseas 
  
Please refer to the Schools’ Overseas Students and CRICOS policies. 
 

9. Other School Policies 

Policies Changes in 2024 Access to full text 

9.1 Student Welfare: 

Child Safety 

●  definitions and concepts  

● legislative requirements  (including 
mandatory reporting) 

●  preventative strategies  

●  reporting and investigating   
“reportable conduct”  

●  investigation processes  

●  documentation  

 

Student Welfare Policies 
encompassing: 

●  Emergency procedures  

● School health policies and 
procedures 

●  Travel on school-related activities  

●  Procedures for security of the 
grounds and buildings  

●  Use of grounds and facilities 

TAS continued to utilise the Complispace 
Policy Platform for all Child Safety  Policies. 

All references to legislation and regulatory 
bodies were checked and updated 
accordingly. 

All staff, contractors and volunteers were 
required to take part in online Child 
Protection Training through the online Staff 
Learning System. 

A Child Safety Framework continues in 
operation 

 

 

 

All student welfare policies were updated 
and checked for compliance with current 
law and regulations. The School’s overriding 
priority continues to be the safety of our 
students.   

An updated Lockdown Procedure was 
implemented and practiced through drills 
alongside the School’s evacuation 
procedures. 

Complispace,  

Staff Learning 
System.  

Public Website - 
Policy Statements 
and Public facing 
documents.  

Parent Portal on 
the School’s 
website 

https://as.edu.au/wp-content/uploads/2026/03/Enrolment_202603-v0-6_Enrolment.pdf
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9.2 Discipline Policies 

Students are required to abide by the 
school’s rules and to follow the 
directions of teachers and other 
people with authority delegated by 
the school. 

Where disciplinary action is required, 
penalties imposed vary according to 
the nature of the breach of discipline 
and a student’s prior behaviour. 

The School does not permit the 
corporal punishment of students, or 
sanction corporal punishment of 
students by non school persons.  

All disciplinary actions that may result 
in any sanction against the student 
including suspension, expulsion or 
exclusion provides processes are 
based on procedural fairness and 
natural justice, and the School 
includes parents in these processes. 

 

 

 

 

 

This policy was reviewed in 2025. Any 
reference to legislation was checked and 
updated if required and the Deputy Principal 
updated the Rules and Regulation and 
Behaviour Management Policies to ensure 
they reflected up to date and best practices. 
This included changes to the School’s policy 
on mobile phone use. 

 

 

 

 

 

 

 

Complispace,  

Staff Learning 
System.  

Public Website - 
Policy Statements 
and Public facing 
documents.  

 

9.3 Bullying Prevention and 
Intervention Policy and Procedure 

All members of the TAS community 
have the right to feel safe, supportive 
and caring environment. It is the 
responsibility of everyone to ensure 
others feel safe. 

● The School will not tolerate bullying 
or harassment in any form, including 
cyberbullying. 

● If students are being bullied, it is 
important to talk to someone. 

● Actions which may be taken by the 
School include discussion between 
parties or counselling or disciplinary 

This policy was reviewed in 2024. Any 
reference to legislation was checked and 
updated if required.  

 

Complispace,  

Staff Learning 
System.  

Public Website - 
Policy Statements 
and Public facing 
documents.  
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measures. 

 

9.4 Complaints and Grievances 
Policy 

●The school’s policy for dealing with 
complaints and grievances includes 
processes for raising and responding 
to matters of concern identified by 
parents and/or students.  

●These processes incorporate, as 
appropriate, principles of procedural 
fairness. 

 

This policy was reviewed in 2025. Any 
reference to legislation was checked and 
updated if required. 
 
 All processes incorporate as appropriate, 
principles of procedural fairness.  
     

 Full text in    
Staff Policy Portal 
and on the 
School’s website 
here. 

 

 

 

10. School-Determined Priority Areas 
for Improvement  

 

10.1 Achievement of priorities for 2025 
 
The School had a focus on the creation of a new Strategic Plan for 2025, “Excellence Inspired 
by Character”. Extensive community consultation took place regarding this plan, and it was 
finalised and announced in December to the community.  
Academic Excellence remains a primary focus, as demonstrated by very strong HSC results 
for the 2025 cohort.  
 
Priority Area: Academic Excellence 

Achievements:  

● Dux of The Armidale School: 97.85, with Band 6 results in Economics, 
Engineering Studies, Mathematics Extension 1, and Mathematics 
Advanced. 

https://as.edu.au/portal/forms/
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● HSC All-Round Achievers: 2 students (ATAR 97.8 and ATAR 97.35) were 
named on the All-Round Achievement list for receiving Band 6 results in 
10 or more units. 

● HSC All Rounders achieved Band 6s in Economics, English Advanced, 
Geography, Legal Studies, Mathematics Standard, and Modern History, 
English Extension 1, History Extension and PDHPE.  

● A further eight students achieved an ATAR over 90. 
● A further 14 ATARs were above 81 
● Median ATAR: Based on the ATAR information we have access to, the 

median ATAR for TAS students in 2025 was 81.3. 
● Distinguished Achievers: 21 students were named on the Distinguished 

Achievers list, earning a total of 48 Band 6 results (or equivalent) across 27 
different subjects. Impressively, every department had students achieve a 
Band 6. 

● State Comparison: Two-thirds of our subjects performed at, and above, 
the state average. 

● State Ranking: TAS has been ranked among the top 200 schools in NSW. 
 

Priority Area: Pastoral Care 

Achievements: 

● TAS continued its commitment to holistic student development through a 
range of educational programs tailored to each school level. In the Junior 
School, the Bounce Back program supported resilience and the development 
of social-emotional skills. Middle School students engaged with the Love Bites 
initiative, promoting respectful relationships and personal safety. Stage 5 
students participated in The Path I Choose, a program centred on character 
development and personal growth. In addition, students in Years 9 and 11 took 
part in sessions with Brent Sanders, focusing on personal safety and respectful 
behaviour, while our ongoing partnership with Batyr continued to provide 
valuable mental health education and support for students in Years 9–12. 

Priority Area: Boarding 

Achievements: 

● The School moved Year 8 students into Senrio Boarding Houses, as result 
of the 2024 Boarding Review conducted by the Australian Boarding Schools 
Association (ABSA). This has been a welcome move for students and has led 
to strong integration for Year 8 students into the Senior Houses.  

● The School officially opened the Charlotte May Wright Boarding House, and 
the Nina MacDonald Boarding House (formerly known as Girls’ Boarding 
House). These are the two senior Girl’s Boarding Houses, with construction 
of Charlotte May Wright house being completed in January 2025.  
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Priority Area: Teaching 

Achievements: 

● Our Middle Leaders engaged in a Strategic Planning workshop with an 
external consultant. 

● Professional Development Applications were aligned with the School’s 
strategic priorities 

● Whole-of-School Operations: 
● The School obtained Reconciliation Action Plan (RAP) Certification 
● A new Director of Business and Operations, Mr Keith Pengilley, 

commenced in June, after the retirement of long serving Business 
Manager Mr Pat Bradley. The School’s 2025 priorities included a major re-
roofing project and School Beautification Project.  

● The School consolidated the use of Sentral as its primary student and staff 
management software. 

Priority Area: Co-Curricular 

Achievements: 

● The implementation of the new student management system "Clipboard" 
in 2024/25 has significantly enhanced school operations in Co-curricular 
with regards to scheduling students and staff to events, attendance 
management, and data collection by streamlining the planning process. 

● Dedicated Co-Curricular days/trainings/rehearsals to not conflict with 
Academic Extension days promoting. 

● Continued engagement with the AAGPS while growing pathways via NCIS 
and CIS and embracing the connection with Anglican Schools in the 
Northern regional areas of NSW with the Northern NSW Anglican School 
network. 

● Employment of a new Assistant to the Director of Co-Curricular 
● Continued successful implementation of the Activities programs of 

Cadets, Community Service, Rural Fire Service and Royal Life Saving in 
addition to our Challenge and Service events. 

 

11. Actions undertaken by the School to 
Promote Respect and Responsibility 

The promotion of respect and responsibility is central to our purpose as a Christian School. 
The promotion of Christ-like behaviours and habits is embedded in all that we do, both in 
curricular and co-curricular undertakings.  

Whilst initiatives to promote respect and responsibility are embedded in curriculum and 
pastoral care program, the expansive and significant Leadership, Service and Adventure 
(LSA) program at TAS distinguishes our approach to promoting respect and responsibility. 
LSA operates primarily through the closely interrelated Activities Program and Round 
Square activities.  

The Activities Program operates over 12 to 14 (depending on age and activity) dedicated 
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days per year, including at least 6 overnight activities. The activities progress in challenge 
and type according to age and are structured as:  

• Year 6 – Bush Skills (a hands on introduction to being outdoors) 

• Year 7 – Rangers (a program preparing students for cadets)  

• Years 8 –10 Cadets (TAS operates the second oldest Cadet Unit in Australia)  

• Year 11 – Students may elect to continue in Cadets in senior leadership roles, or choose 
either Surf Lifesaving, in which they achieve their Surf Bronze Medallion, or gain firefighting 
skills and accreditation through the TAS Rural Fire Service program or take part in the 
School’s Service Program and work with local organisations.  

At all levels the Activities Program is based around building individual responsibility, 
resilience, optimism, the habit of active engagement with the outdoors and service to the 
community. Respect for self, others and community institutions is implicit in all activities. 
Whilst it is a demanding program, the feedback from departing Year 12 students every year 
is that it stands amongst the most important and positive experiences they have had at 
school and there is always unanimous support for its continuance as a compulsory part of 
the school offering.  

The Student Representative Council and School Prefect Body are two student leadership 
groups that continue to operate in 2024, giving students a voice and buy-in into the School. 
The School also carried out the annual confidential bullying survey amongst the students, 
so that issues can be identified and dealt with appropriately by the relevant staff.  

TAS has been a member of the Round Square organisation of international schools since 
1999.  Round Square is a worldwide network of innovative schools in 40 countries across 
five continents, numbering around 180 member schools and growing. Member schools 
share a holistic approach to learning and are characterised by a shared belief in an approach 
to education based on six pillars, the IDEALS, drawn from the theories of education 
philosopher Kurt Hahn. 

The IDEALS are: 

● Internationalism 
● Democracy 
● Environmentalism 
● Adventure 
● Leadership 
● Service 
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12. Parent, Student and Teacher 
Satisfaction 

Parents: The TAS Parents and Friends Association (P&F) contributes enormously to the 
school every year. The P&F meets every term and gives parents a forum to become more 
involved with the School and to discuss their levels of satisfaction. Informal discussions have 
indicated a generally very high level of satisfaction amongst parents. 

Staff: Informal conversations and a quarterly survey with various staff members have 
demonstrated that staff morale is generally very good and staff are satisfied in their work. 
All staff were surveyed as part of the MMG survey, and the feedback was generally positive, 
with some areas being highlighted as areas for focus and improvement.  

Student: Below are the results of the 2024 Year 12 Exit Survey. The survey was conducted 
anonymously and used a Likert scale, with results converted to percentages. 

The student feedback from the MMG survey was again very positive, and reflected that 
students are happy at TAS and enjoy all facets of School life. These results included the 
following:  
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13: Summary Financial Information 
 
13.1 Recurrent and Capital Income 
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13.2 Recurrent and Capital Expenditure 
 

 


